Minutes of a Tunbridge Wells Commons Conservators full meeting held in the
Rackliff Centre on 16th October 2025 at 1.30pm

Present:

Cllr Martin Brice

Ewen Cameron (Chair)
Amii Errington
Stephen Lacey

lan Marshall

Clir David Osborne
Clir Jayne Sharratt
Corin Thoday

Cllr Pamela Wilkinson

Apologies:
Clare Sinha
Paul Burnett
Mark Dennison
Attending:

Daniel Colborne (Ranger)

David Miller (Treasurer)

Gemma Stapeley (Clerk)

Joy Podbury (Friends of the Commons)
Clir Paul Gripper (Rusthall Parish Council)
Observing:

Neil Spalding

The Chair welcomed everyone to the meeting.

1. Declaration of business interest

There were no business declarations.

2. Apologies for absence

Apologies were received from Mark Dennison and Clare Sinha. Paul Burnett was unable to join the
meeting on Zoom as planned.

lan Marshall explained changes to the Freehold Tenant Conservators since the last meeting. Neil
Spalding had resigned, and Mark Dennison had been elected by the Freehold Tenant Committee as
his replacement.

3. Minutes of the last full meeting

The minutes of the meeting held on 19t June 2025 were considered and approved. A copy to be
signed by the Chair and returned to the Clerk.

4. Minutes of the Committee meetings

The minutes of the Committee meeting held on 13t June, 18" July and 19t September were
considered and approved and would be signed by the Chair and returned to the Clerk.
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5. Matters arising

5.1 Electric car charging points for Fairground car park

Outstanding action: PBurnett to submit a full proposal to the Conservators for consideration.

5.2 Bus stops across the Commons

Neil Spalding confirmed that while Kent County Council (KCC) would not provide or maintain bus
stops on private land, he felt that the Common had a unique status that should be applicable for
support. He already has the support of several local Councillors on the matter. He would continue to
pursue with KCC.

Action: N Spalding to continue to pursue the bus stop project with KCC and feedback to Conservators
via the Freehold Tenants.

5.3 5106 requests

The Clerk reported that, after discussions with the Conditions and $106 Officer at Tunbridge Wells
Borough Council (TBC), it had been confirmed that management time (professional fees and design)
may be incorporated into future S106 requests.

5.4 Internal audit recommendations

The Treasurer confirmed that the only outstanding action from the internal audit was the revision of
the Financial Regulations document, which was already well under way.

5.5 Proposal for Fun Day in 2026

The Clerk and Joy Podbury had started work on the plans and had a proposed date of 6! June, they
had changed the location from Tunbridge Wells to Rusthall Common, noting that the Rusthall
community were more engaged, and that parking would be easier.

Action: Continue to work on the Fun Day plans and report back to Conservators.

5.6 Public liability insurance

The Clerk had discussed a quote for £15million of public liability insurance with the existing provider,
Zurich. They felt that this was an excessive request without further justification. The Committee
confirmed that this additional justification was not necessary, as per discussions at the 18% July and
19t September meetings. “The Committee were satisfied that Duty of Care had been implemented
and that all was being done to ensure compliance and that appropriate cover was in place” (19t
September).

6. Risk management

6.1 Accidents

Since the last meeting in June 2025, there has been one reported accident:
e Complaint letter re cyclist hitting car on Nevill Court coming from Happy Valley. Neither party
hurt/injured. No reply to responding email.

6.2 Incidents

In the last quarter:
e 28th June, three BBQs extinguished.
e 13th July, builders rubbish being put into litterbins at Toad Rock and near Post Office Square.
e 7th September drugs overdose (two people) near Common View meadow.
e 14th Sept Rusthall Cricket Club house break in, nothing stolen but window smashed.
Reported to the police.
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6.3 Campers

e 26th July through to 2nd August - tent on the Common which moved location, with
an aggressive man and unpleasant dog.

e 2nd September three tents removed.

e Plus five, without specific details/dates.

6.4 Fly-tipped waste

In the last quarter: nothing reported since the last meeting:
e 23rd June, carpet and black sacks on Hungershall Park.

e 17th September, buggy, car seat and bags of baby clothes on easement leading to Nevill
Park.

e 23rd September, a wheelchair near the Spa Hotel roundabout.

6.5 Complaints
See accidents.

6.6 Risk register review

The Clerk and Committee had prepared the annual review of the full risk register, for the
consideration and approval of the Conservators. The significant changes to the risks between 2024
and 2025 were explained as follows:

e Avreduction in the likelihood of expenditure exceeds budget and reserves, given the healthy
financial position of the accounts.

e Areduction in the impact and likelihood of increased usage putting pressure on the
maintenance budget, given that use is stable, and that the maintenance budget is well
managed, with capacity for additional projects to be funded through S106 and contribution
reserves.

e Anincrease in impact and likelihood of social media feedback/backlash/argument, given the
increased frequency of its use and capacity for negative engagement.

The Conservators approved the annual review.

6.7 Insurance claims

The insurance policy was renewed on 1st January 2025, with Zurich. At the next renewal, the policy
will be put to tender to consider other companies.

7. Clerk’s Report

7.1 Volunteers

Volunteer sessions Total number of hours  [Total number of hours [Financial value (as per
contributed (since last  [since recording started|National Lottery
meeting) in July 2024 Heritage Fund rate of

£10/hour)

Ranger volunteers (every|178 788 £7,880

\Wednesday)

Monthly Saturday 70 306 £3,060

mornings

7.2 5106 Requests and current status

As an update this is the current status of our requests:
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Number of
dwellings/
Date increases in
Requested |Property dwellings Amount requested |Latest update
18/12/2024 - application
WA Turners approved and S106 request
18/03/2022|(22/00238) 94 £18,800 approved.
Showfields Estate £2,048.54 requested and
11/07/2022|(22/01576) 36 £3,377.75 received
05/01/2023 - application
Cinema Site approved.
05/09/2022 ((22/02304) 166 £33,200 Build in progress.
Phillips and Eynsham
House Planning refused, applicant
15/05/2024|24/01150 44 £8,800 appealing.

7.3 5106 balance for each reserve

Union House (The Potteries) reserve balance: £2,851.27
Eridge Road retirement flats balance: £35,191.68
Russell Hotel reserve: £1,800

Showfields estate (part 1) reserve: £2,048.5

7.4 Fundraising

Lund Year 2, funding report submitted, awaiting payment.

TWBC’s Communities Climate Grant, the Clerk submitted an application to the Communities
Climate Grant to fund a second year of the disease resistant elm tree planting project. The
request was for 15 x trees, with planting materials and equipment, 3 spades and 2

watering containers, for a total of £852.62. The application was successful, but the

funding will come out of TWBC's Strategic Plan Reserve to support tree planting, not the
Communities Climate Grant. The clerk also submitted an application to the same grant on
behalf of the Friends and was successful in receiving funding for 30 litter pickers.

7.5 Work with the Friends of the Commons

The butterfly guided walk, led by Michael Blencowe, on Tunbridge Wells Common on

10th July was a huge success, with 13 species identified.

Michael also led a general nature walk on Rusthall Common on 24th August, which was well
received by the attendees.

Unfortunately Michael’s bat walk on the 17th September had to be cancelled due to bad
weather.

The fungi walk with Martin Allison scheduled for 10th October is fully booked but there are
lots of tickets available for the walk on the 21st October.

The Clerk is currently working on a calendar of events for 2026.

The Clerk is awaiting a first draft of the self-guided walking map of the trees of significance
on Tunbridge Wells Common.

The refurbished noticeboard is ready for installation outside the entrance to

Happy Valley, we are awaiting a quote for the new signage and map.
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7.6 Kent County Council - Flood and Water Management

As of 24+ September, KCC explained that the tender documents were being prepared to progress the
culvert and drainage basin project.

7.7 Sink hole/Southern Water

Update as of 6% October:

e The surface water drain running from the railway line area behind the houses opposite has
collapsed, this has been captured with a camera survey by Southern Water (SW).

e Thereis also a misconnection behind the houses which results in sewage entering the
surface water drain, which is what has been exposed in the sink hole area.

e SW have stated that repair of the pipework at the sink hole is not their responsibility due to
the pipework being historical and installed (incorrectly) before they became the responsible
body. It would have been TWBC's responsibility at this time.

¢ Kent County Council Highways have stated it is not their pipework.

e The Environment Agency (EA) have contacted TWBC and are engaged in conversation with
them, as they are the body that is most likely to have the legal duty to establish what needs
fixing, where and by whom.

e The EA will not be able to advise how the pipework will be repaired; it is possible that SW
might be able to offer this advice.

e Theissue is the obvious risk of contamination but also risk of flooding.

e Itis possible that the repairs will fall to the riparian owner, in this case Targetfollow.

e It currently costs £40 per week plus VAT for the hire of the Heras fencing to mitigate H&S
risks.

e As of mid-September the EA advised that no sewage was coming through the pipe, in which
case the repairs can commence.

Corin Thoday agreed that Targetfollow were the riparian owners but questioned whether the
funding for the repairs should come from the Conservators’ budget. It was agreed that investigations
would continue.

Action — The Clerk to notify the insurance company of the sink hole.

7.8 Tree management plans — TWBC and Forestry Commission

e The Ranger and Clerk met with representatives of the Forestry Commission on 23rd July
2025, to discuss future requirements to submit a felling licence for all tree felling affecting
trees with a trunk size equivalent to a baked bean tin or more.

e The Ranger submitted a first licence for approval on 1st September, for work planned for
Winter 2025 through to Winter 2026.

e The Ranger met with the Forestry Commission and TWBC's Tree Officer on 6th October to
discuss the licence and walk through the application. The Ranger needs to make a few
amendments, then there is a 21-day public consultation period.

7.9 Cycle path

TWBC’s Hilary Smith and Chloe Rutland presented the cycle path proposal to all Conservators on
22nd September. Conservators were asked to provide feedback, which was collated by the Clerk
and submitted to TWBC, to assist with the development of their public consultation material. The
public consultation is now open until 12th November, with a short online survey available

at www.twbc.online/consultations in addition to two drop-in events.

7.10 Village Green registration

The Clerk has been working with Kent County Council’s Public Rights of Way and Access
Team regarding the poor-quality map of the Commons that was submitted with the Village Green
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registration in 1967. The Clerk is working with KCC to add more detailed maps and plans to
enable boundary and encroachment queries to be resolved more easily.

7.11 Butterfly Conservation Kent

The Clerk and Ranger have been working with a member of Butterfly Conservation Kent (William
Malpas) and have undertaken a walk on each Common to identify and plan project work that will
help support a growing number of butterfly species and colonies on the Commons. As part of the
work on disease resistant elm trees, William has undertaken a full survey of existing elm trees on the
Commons, to support work to plan where to plant the next trees and to identify any more resistant
trees. The written survey and report survey should be received in the next few days. The Ranger
explained that there had been lots of butterflies on the Commons this year, especially species of
fritillary, which mirrored a regional trend in the South East.

7.12 Other

e Existing survey data has been collated into one working spreadsheet and edited to make it
accessible for the website, https://twcommons.org/wildlife-survey-data/

e The Clerk is holding an emergency first aid at work with forestry first aid course for
volunteers and officers on the 31st October.

e The Clerk and Treasurer have been kept very busy preparing for and responding
to numerous queries from the external auditors. The external audit was passed without any
notifications.

e The Clerk has been working on the new assertion 10 requirements within the SAPPP 2025
Practitioners Guide, to ensure compliance in time for the interim audit.

e The Clerk completed the annual risk management review and submitted her work to the
Committee for approval before raising at the full meeting.

e KCC Highways have approved the Clerk’s proposal to install a short stretch of double yellow
lines at the entrance to Fir Tree Road car park to prevent congestion and a possible
safety risk when entering and exiting the car park.

e On 22nd July, the Clerk led a walk for TWBC’s Democratic Services team.

e On the 25th July and 12th September the Clerk led a guided walk for the U3A group.

7.13 Requests to Conservators

Since the last meeting the following requests have been sent to the Conservators:

e For the Wells Free School to hold their PE lessons on the Lower Cricket Pitch on TW
Common, approved.

e For approval for the new email configuration, firsthname.surname@twcommons.org.uk,
approved.

e Saxon orienteering event request for 13th November, approved.

e Proposal to install double yellow lines at the entrance to Fir Tree Road car park, approved.

e The Clerk approved a guided walk on TW Common by David Blandy and lan Beavis on 4th
Oct at 10.30 (15 people).

7.14 101 Steps project

The Ranger had prepared a specification for the sensitive restoration of the 101 Steps at Happy
Valley, using specialist contractor Keith Bedford, who has been engaged with the project for the last
twelve months. The Freehold Tenants had agreed to fund £8,000 towards the project. Conservators
approved the project and agreed to use £2,620 from the S106 reserves to make up the financial
shortfall. The drainage work part of the project would be scheduled for before Christmas and the
restoration of the Steps would take place in February 2026.
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8. Ecological management plan work schedule for Q4 2025/26

Work continues to progress well following the recommendations in the two Ecological Management
Plans. Conservators approved the work schedule planned for quarter four 2025/6.

9. Ranger’s report and financial work plan

9.1 Tree safety survey

The Ranger reported that he was undertaking the Autumn/Winter tee safety survey.

9.2 Ash trees

The June ash dieback survey highlighted a number of trees which either need removing or reducing
in height this Autumn/Winter. The trees identified from the June survey have been included in the
Felling Licence Application that was submitted to the Forestry Commission on the 2nd September.
One area of significant work is located around the junction of Rusthall Road and Bretland Road. The
Ranger reassured Conservators that approximately 70% of the issues with ash dieback had now been
tackled.

9.3 High value trees

As previously reported The Living Forest tree consultants were commissioned to undertake surveys
and provide formal reports with recommendations on the following:

e Cherry Tree Avenue — Mount Edgcumbe: Longevity survey - Report recommends mulching
each tree base, gentle pruning/crown lifting and cutting a swathe to along the side of the
northern avenue in a similar way to that previously undertaken on the southern
avenue. Works to be planned for Q4 using Freehold Tenant funding.

e Victoria Grove — Safety and longevity survey - Report recommends a series of actions
to protect the existing grove and to also ensure that the existing and future succession
planting is being fully considered. A key recommendation is to remove every other tree in
the newer southern row as they are too tightly planted. Works to be planned for Q4.

e Chestnuts in vicinity of The Forum — Safety and longevity in the landscape. - A number
of mitigation actions were identified to ensure integrity and public safety
is maintained. Works to be planned for Q3.

e Queen Anne oak — safety and longevity. Works scheduled for Q4.

e Lower cricket pitch horse chestnut— safety and longevity. Works scheduled for Q4.

Consultation with TWBC Planning Team/Tree Officer is now underway.

9.4 Other trees

The Lime trees along the Eridge Road (approx. 6 by footpath opposite Brighton Lake) need to
be pollarded this winter to maintain them at their current size/stature. Works to be planned for Q4.

The Black Poplar hybrids at the junction of Rusthall Road and Lower Green Road need to be crown
reduced to ensure that they do not succumb to catastrophic wind damage. Works planned for Q4.

Crown lifting of low Oak limbs over roads is scheduled for mid-October. This work was approved by
the Committee to meet KCC Highways Department guidelines. Works scheduled for 13*October
costing £6,000 from the precept budget.

The works planned for the third year of the Lund Fund project has been included in the Forestry

Commission felling licence application and are currently being planned to be undertaken in January
2026.
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9.5 Conservator approved projects

Using precept budget allocated for October to end December 2025, Conservators approved the
following projects:
e Chestnuts in vicinity of The Forum — Safety and longevity in the landscape. Estimated at
£4,000. Ranger to get quotes.

Using S106 budget allocated for October to end December 2025 they approved:

e Racecourse course section 3 (called 1 in felling licence) behind Onslow House. Continuation
of the previous Racecourse projects, removal of significant volumes of holly, haloing of
veteran oaks and sweet chestnut. Purpose being to restore open parkland and
vistas. Estimated at £4,000. Ranger to get quotes.

e Bishop’ s Down Road, both sides of road and island area. Removal of derelict/poor
quality sycamores and removal of declining ash. Purpose being to manage health and safety,
enhance biodiversity and to widen the verges by removing encroaching poor quality trees,
reducing future roadside tree management issues. Estimated at £4,000. Ranger to get
quotes.

9.6 Drainage and water management

The Ranger reported that the significant issue of too many blocked road drains persists and that
apocalyptic rain on roads themselves is not something that the Ranger has any control over.

9.7 Invasive species

Work to identify and control invasive species continues. The main focus for this period has been to
control Japanese Knotweed and 11 hours of contractor time has been utilised on this species during
this period. Laurel has been treated on Coach Road and this species alongside Rhododendron will be
the focus for treatment as we enter the Autumn and Winter months.

9.8 Bollards

Work continues to assess and identify where bollards need improving, replacing or

introducing. Where appropriate the Ranger is creating ditch & bund (security ditches) to replace the
need for bollards. This reduces the need for maintenance and proved to be highly effective

on Hungershall Park where a trespassing vehicle got stuck in the ditch as it attempted to enter the
Common.

Inner London Road island barrier (lower island road edge). Quotes have been obtained to supply a
shin high post & rail barrier along the edge of this island. This is to replace the aging small and
ineffective bollards. Options are still being worked up into a plan with the work taking place in
January if approved.

Action: The Ranger to create a costed project plan for the Inner London Road barrier project.

The Ranger confirmed that he was still working to find a reliable contractor to install barriers and
bollards at an acceptable price.

9.9 Financial work plan

Conservators approved the Ranger’s financial work plan for quarter three 2025/6.
10. Finance

10.1 Finance report and accounts

Net income less expenditure for the six months ended September 2025 was £34,395, £2,326 higher
than the budget figure of £32,069 and £2,306 higher than for the same period last year (as restated
to exclude depreciation, no longer accounted for by TWCC).
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The bulk of the positive variance arises under the heading of Maintenance of Commons, a result
of prudent budgeting, careful cost management and procurement and in some instances the timing
of works within the year, relative to the budget.

Our Clerk, supported by Conservators, continues to acquire planning contributions for
TWCC, which this quarter included a developer contribution for the Russell Hotel of £1,800 and a
s106 payment for the Showfields Estate of £2,049.

At 30 September, the General Reserve was more than twice the minimum required level of 30%
of the Annual Precept.

Conservators made it clear that Officers should be working to achieve the net nil income budget that
had been approved at the beginning of the year.

10.2 Bank reconciliations

A reconciliation as at 30 September 2025, supported by copies of relevant bank statements, were
provided for approval and signing.

10.3 Internal audit action plan update

The Clerk had provided an update on the June 2025 internal audit action plan that showed that the
only outstanding action was:

e B. Financial regulations, governance and payments — Officers have identified that the
Financial Regulations need updating to more accurately reflect the authority’s processes and
procedures.

The Clerk has completed a first draft of the new document, which is being reviewed and edited by
the Treasurer.

Action: Clerk and Treasurer to bring a final draft of the Financial Regulations to the January full
meeting for Conservator approval.

10.4 Review and acceptance of the 2024/25 external audit

The external audit report stated the following:

e On the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability
Return (AGAR), in our opinion the information in Sections 1 and 2 of the AGAR is in
accordance with Proper Practices and no other matters have come to our attention giving
cause for concern that relevant legislation and regulatory requirements have not been met.

e Other matters not affecting our opinion which we draw to the attention of the authority:
None.
Conservators reviewed and accepted the external audit report

10.5 Annual review of internal and external audit process and service

The Clerk and Treasurer had prepared the following summary of their review:

Internal audit: background

In September 2024, Tunbridge Wells Commons Conservators appointed Mulberry Local Authority

Services Ltd (MLAS) as their internal auditor for a three-year period, 2024-2025 to 2026-2027. The
interim internal audit took place on 29t November 2024 and the final audit took place on 9t June
2025.
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The Accounts and Audit Regulations 2015 require smaller authorities, each financial year, to conduct
a review of the effectiveness of the system of internal control and prepare an annual governance
statement in accordance with proper practices in relation to accounts. In addition to this, a smaller
authority is required by Regulation 5(1) of the Accounts and Audit Regulations 2015 to “undertake an
effective internal audit to evaluate the effectiveness of its risk management, control and governance
processes, taking into account public sector internal auditing standards or guidance.”

Internal auditing is an independent, objective assurance activity designed to improve an
organisation’s operations. It helps an organisation accomplish its objectives by bringing a systematic,
disciplined approach to evaluate and improve the effectiveness of risk management, control and
governance processes. The purpose of internal audit is to review and report to the authority on
whether its systems of financial and other internal controls over its activities and operating
procedures are effective.

Internal audit’s function is to test and report to the authority on whether its specific system of
internal control is adequate and working satisfactorily. The internal audit reports should therefore be
made available to all Members to support and inform them when they considering the authority’s
approval of the annual governance statement.

Audit conclusions

Comments from the internal auditor:

Our sample testing did not uncover any errors or misstatements that require reporting to the
external auditor at this time, nor did we identify any significant weaknesses in the internal controls
such that public money would be put at risk.

It is clear the authority takes governance, policies and procedures seriously and | am pleased to
report that overall, the systems and procedures you have in place are fit for purpose and whilst my
report may contain recommendations to change these are not indicative of any significant failings,
but rather are pointers to improving upon an already well-ordered system.

It is therefore our opinion that the systems and internal procedures at Tunbridge Wells and Rusthall
Commons Conservators are well established and followed.

At the interim internal audit, several recommendations were made in relation to this area. | am
pleased to note that the authority has addressed each of these, and in agreement with the
Conservators have either made changes already or have these matters in hand to progress and
finalise any changes.

Feedback on the internal audit from Clerk and Treasurer

e MLAS organised their audit dates providing sufficient notice for Officers to prepare.

e MLAS provided date reminders and supplied an internal audit guidance document that
detailed the list of necessary documents that would be required for the review, including
clear instructions on how to supply and send the documents.

e The auditor was very helpful before, during and after the audit, answering officer questions.

e Given that both Officers are not experienced in Local Authority/smaller authority governance
the auditor was patient in explaining and interpreting the legislation.

e |In addition to the legal testing required, the internal audit was clearly designed to provide a
check on documents that needed to be submitted to the external auditors.

e The audit reports were clear and easy to follow.

e The audits were cost effective when compared to the costs of previous audits with Mid Kent.

e Officers have already taken advantage of a MLAS training course, with other courses
available at a discounted rate, given that we are contracted with MLAS.
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External audit: background

TWCC have an arrangement with PKF Littlejohn LLP to conduct their annual external audit. It is not
known when or how this agreement was set up, however their introductory email states:

We are appointed by Smaller Authorities” Audit Appointments Ltd (SAAA) as the external auditor of
your smaller authority for the 5 financial years from 2022/23 to 2026/27.

Interestingly, as we are located in Kent the internal auditor is unsure as to why we have
been allocated to PKF, according to their website it states:

“The contract areas serviced by us are: Berkshire, Buckinghamshire, Cambridgeshire, Cheshire,
Derbyshire, Devon, East Sussex, Essex, Gloucestershire, Herefordshire, Hertfordshire, Humberside &
East Riding of Yorkshire, Lancashire, Greater Manchester & Merseyside, Lincolnshire, London,
Norfolk, North Yorkshire, Northamptonshire, Nottinghamshire, Shropshire, Somerset, South
Yorkshire, Suffolk, Surrey, West Yorkshire, Wiltshire and Worcestershire”.

Perhaps this provides opportunity to investigate using an alternative external auditor?

Audit conclusions:

PKF provided the external auditor’s report and certificate stating that:

e On the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability
Return (AGAR), in our opinion the information in Sections 1 and 2 of the AGAR is in
accordance with Proper Practices and no other matters have come to our attention giving
cause for concern that relevant legislation and regulatory requirements have not been met.

e Other matters not affecting our opinion which we draw to the attention of the authority:

None.
This is the first time in the Clerk’s experience that a clean external audit report has been received.

Feedback on the external audit from Clerk and Treasurer

e The audit takes place without Officer involvement. PKF staff review the submitted files and
come back to Officers with questions.

e The deadline for submission of documents is 1t July and the audit has to be concluded and
the report published on the authority’s website by 30™ September. Given these timings it is
inevitable that the questions will be raised during Officer holidays/leave.

e This year the questions proved to be very demanding and required both Officers to respond
during their annual leave.

e Once the questions of the PKF staff member are answered, the file is submitted to their
manager for a second review, where further, more detailed questions are almost
inevitably raised, with less time to respond before their completion deadline. This results in
the audit feeling very demanding and protracted. It took from 13t August until 4"September
for the audit to conclude.

e Several of the questions were simply because the PKF staff did not understand the
operation/organisation of the Conservators.

e The Clerk and Treasurer did not feel that the process was well managed by PKF.

Action: The Clerk and Treasurer to further investigate why TWCC have an arrangement with PKF for
external audit. Would other external auditors be more appropriate and or work better?

10.6 Precept 2026/27 approval
At the time of the meeting the September RPI figure had not been released.
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Action: The Treasurer to provide the Clerk with the RPI figure once released. The Clerk to produce
the annual RPI request to TWBC, to be emailed to all Conservators in advance for approval.

11. Friends of the Commons

Joy Podbury, Acting Chair of the Friends provided positive feedback, explaining it was a new chapter
for the Friends, with a new Committee focused on improving communications, greater transparency
and collaboration with the Conservators. Good progress was being made on projects funded by the
Friends.

12. Marketing and PR report

The report highlighted that there had been articles published in the Town Crier and Rusthall Life.
The Facebook group now has 2,888 members with monthly reactions from members between 789
and 2,359.

The most popular posts, during the quarter, related to:

Butterfly identification.

Work done by Ranger volunteers.

Images of Happy Valley.

Acorns (mast year).

Volunteering session/litter picking
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The Instagram account has 715 followers, while the website remains a popular source of information.

13. Public Enjoyment Plan

In July, the Clerk had circulated a first draft of the Public Enjoyment Plan which detailed the following
objectives:

A. Engaging with our community to find out more about their existing use and enjoyment of the
Commons and how this can be improved.
Promoting recreation and well-being.
Providing excellent communication to keep our community better informed.
Supporting environmental education, awareness and stewardship.
Making user experience as safe and nuisance-free as is reasonably possible, given that it is a
freely accessible green space.

F. Striving for better physical and social accessibility.
The Clerk would use her value-add day to prioritise focus groups and face to face questionnaires as
part of objective A, to engage with our community.

moOw

David Osborne was not satisfied that the initial questionnaire distributed in November 2024 had
reached enough people to be viable. It was agreed that the Friends and Councillor Conservators
could help the Clerk distribute future questionnaires and collect data.

Action: The Clerk to prioritise work on the Public Enjoyment Plan.

14. Proposed dates for meetings in 2025

The following dates were agreed:

e Wednesday 21% January 2026 1.30-3.30pm

e Wednesday 29t April 2026, 2026, 1.30-3.30pm

e Wednesday 17% June 2026, 1.30-3.30pm

e Wednesday 21%t October 2026, 1.30-3.30pm
Action: The Clerk to book the Rackliff hall for the meeting dates and times agreed and send
meeting requests to all Conservators.
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15. Policy review

15.1 Standing orders

Action: it was agreed that the Clerk would add a conflict of interest clause to the existing policy.

15.2 Freedom of Information

The policy was approved. Amii Errington had a number of small edits that the Clerk would
accommodate.
Action: The Clerk to work through the suggested amends and add the final draft to the website.

15.3 General Data Protection Regulations (GDPR)

Conservators approved the revision to the policy.
Action: The Clerk to add the revised policy to the website.

15.4 Information Technology (new)

Conservators approved the new policy.
Action: The Clerk to add the revised policy to the website.

15.5 Health and safety

Conservators approved the revision to the policy.
Action: The Clerk to add the revised policy to the website.

16. Any other business

16.1 Inclosure of Fairground/Upper Pantiles car park on 29t August 2025 for film trucks and catering
vans.

Several individuals, including the Conservators, expressed concern that the car park had been closed
to the community due to a block booking for film trucks and catering vans. Corin Thoday explained
that RCP marketed the car park for block bookings but that this shouldn’t have covered the whole car
park or excluded the community from parking, use for cooking should not have been allowed either.
Action: Corin Thoday to supply all with RCP’s marketing materials for the car park. RCP would be
informed that the whole car park could not be booked and that certain activities, such as cooking
were restricted. The Clerk and all Conservators to be notified of any future events and approvals
sought in advance where appropriate.

16.2 Request from Targetfollow (Cordis) to set off silent fireworks from Fairground car park on New
Year’s Eve.

Cordis had not supplied the full details of their request for the meeting, but the Ranger explained
that he would not support the request as silent fireworks reduce noise pollution but still carry many
of the same air, soil, water, and wildlife impacts as regular fireworks. He explained that the National
Trust do not allow fireworks in the vicinity of A Roads.

16.3 Request from Hospice in the Weald to hold their annual fun run, 5km and 10km run on the
lower cricket pitch on 20t September 2026.

Request approved.

16.4 Annual review of Linden Park Cricket Clubhouse for use as a nursery.

Following a full review with Acting Chair, Tom Davis, the Clerk provided a summary note to
Conservators of the impacts of the nursery and agreed actions. Conservators approved use of the
Clubhouse by the nursery for a further year.
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16.5 RTW Together car show

RTW Together had approached the Clerk with a proposal to hold a super/racing car procession

around the town ending up at the lower cricket pitch. Conservators agreed that the Clerk could
progress discussions to find out more, but did express concerns about damage to the ground if wet

and muddy.

Action: The Clerk to engage further with Alex Green of RTW Together and develop a full proposal

for Conservator approval.

16.6 Sale of the Commons

lan Marshall asked Targetfollow for further details about the sale of the Commons.

Corin Thoday explained that on 26" September 2025 they had notified TWBC of their intention to
dispose of Tunbridge Wells and Rusthall Commons. As an asset of community value, this triggers an
initial six-week moratorium during which time TWBC notify the body or individual(s) who made the

nomination (the Friends) and, if they express an interest in preparing a bid, the moratorium is

extended to six months, 26" March 2026. Corin confirmed that there is a genuine intention to sell
and that they were being advised by Kroll Advisory Ltd in the process, who would be in touch with

interested parties to provide further information.

17. Planning Applications

No comments had been made during the last quarter.

Meeting ended: 15.12
Date of next meeting: 215t January 1.30pm at the Rackliff.

Agreed actions

January full meeting for
Conservator approval.

Agenda item | Agreed action Responsibility | Progress/update
3&4 Chair to sign the minutes of the Clerk and Complete
previous meetings and send to the | Chair
Clerk.
5.1 Submit a full proposal to the Paul Burnett
Conservators, for the installation of
electric car chargers for
consideration.
5.2 To continue to pursue the bus stop | Freehold
project with KCC and feedback to Tenants
Conservators via the Freehold
Tenants.
5.5 Continue to work on the Fun Day Clerk and Joy
plans and report back to Podbury
Conservators.
7.7 Notify the insurance company of Clerk Complete (29* Oct)
the sink hole.
9.8 Create a costed project plan for the | Ranger
Inner London Road barrier project
and find a contractor to install
bollards and posts.
10.3 To bring a final draft of the Clerk and
Financial Regulations to the Treasurer.
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10.5

To further investigate why TWCC
have an arrangement with PKF for
external audit. Would other
external auditors be more
appropriate and or work better?

Clerk and
Treasurer

10.6

The Treasurer to provide the Clerk
with the RPI figure once released.
The Clerk to produce the annual
RPI request to TWBC, to be emailed
to all Conservators in advance for
approval.

Clerk and
Treasurer

13

Prioritise work on the Public
Enjoyment Plan.

Clerk

14

Book the Rackliff hall for the
meeting dates and times agreed
and send meeting requests to all
Conservators.

Clerk

Complete

15.1

Add a conflict of interest clause to
the existing standing orders policy.

Clerk

15.2

Work through the suggested
amends in the FOI policy and add
the final draft to the website.

Clerk

15.3

Add the revised policy to the
website.

Clerk

Complete

15.4

Add the revised policy to the
website.

Clerk

Complete

15.5

Add the revised policy to the
website.

Clerk

Complete

16.1

Corin Thoday to supply all with
RCP’s marketing materials for the
car park. RCP would be informed
that the whole car park could not
be booked and that certain
activities, such as cooking were
restricted. The Clerk and all
Conservators to be notified of any
future events and approvals sought
in advance where appropriate.

Corin Thoday

16.5

To engage further with Alex Green
of RTW Together and develop a full
proposal for Conservator approval.

Clerk
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