
 
 
 
 
 
 
 
 
 

Tunbridge Wells Commons Conservators

Balance sheet as at 31/12/2024 31/03/2024

£ £

Fixed Assets net of Depreciation

Ranger IT 233.99         584.98       

Ranger machinery 414.92         515.84       

Ranger Van 3,208.33      4,520.83     

Total 3,857.24      5,621.65     

Current assets

Debtors and prepayments                 -        2,028.00 

Accrued income                 -           767.68 

Total                 -        2,795.68 

Cash at bank    252,194.47  163,032.27 

Total Assets 256,051.71   171,449.60 

Current liabilities

Creditors 28,315.57    19,205.99   

Accruals and deferred income -              3,916.42     

Total 28,315.57    23,122.41   

Net current assets 227,736.14   148,327.19 

Reserves

General account 175,641.19   85,820.24   

Planning contribution from Union House s106 7,851.27      9,851.27     

Planning contribution from Eridge Road s106 44,243.68    49,655.68   

Legacy re bench refurbishments -              3,000.00     

227,736.14   148,327.19 

Difference check 0.00-             -             

Adequacy of Funds Test

Annual Precept 215,679.00   198,052.00 

General reserve at balance sheet date 175,641.19   85,820.24   

Minimum requirement: 30% of Annual Precept 64,703.70    59,415.60   

Excess 110,937.49   26,404.64   



 
 

Actual Actual Budget Actual *

3 Months 

ending

Year to 

date

Year to 

date

Year to 

date Prior Year

31/12/2024 31/12/2024 31/12/2024 Variance 31/12/2023 Variance

£ £ £ £ £ £

Income

Tunbridge Wells Borough Council Precept 107,839.50 215,679.00 215,679.00 0.00 198,052.00 17,627.00

Planning agreement income 0.00 0.00 0.00 0.00 0.00 0.00

Interest 1,224.96 3,132.37 0.00 3,132.37 1,739.47 1,392.90

Benches 8,000.00 8,000.00 0.00 8,000.00 0.00 8,000.00

Other inc Lund Fund -2,967.28 4,949.00 1,800.00 3,149.00 3,795.00 1,154.00

Total Income 114,097.18 231,760.37 217,479.00 14,281.37 203,586.47 28,173.90

Expenditure

Salaries and administrative expenses

Salaries, NI, pension and payroll 15,909.45 49,142.49 48,901.00 -241.49 42,795.47 -6,347.02

Storage and uniform -300.00 300.00 600.00 300.00 963.72 663.72

Insurances 3,379.31 4,471.31 1,638.00 -2,833.31 1,623.89 -2,847.42

Audit - internal and external 0.00 490.00 2,270.00 1,780.00 1,104.00 614.00

Depreciation of Ranger's IT 117.00 350.99 726.00 375.01 351.00       0.01

Other 399.37 1,711.25 3,460.00 1,748.75 1,842.71 131.46

19,505.13 56,466.04 57,595.00 1,128.96 48,680.79 -7,785.25

Ranger's Van Costs

Insurance & Tax 309.00 725.00 387.00 -338.00 461.25 -263.75

Servicing, Tyres & MoT 9.95 1,808.23 750.00 -1,058.23 198.96 -1,609.27

Fuel 48.90 171.10 315.00 143.90 33.30 -137.80

Depreciation of Ranger's Van 437.50 1,312.50 1,314.00 1.50 291.67 -1,020.83

Other 0.00 260.47 450.00 189.53 254.00 -6.47

805.35 4,277.30 3,216.00 -1,061.30 1,239.18 -3,038.12

Maintenance of Commons

Short grass - grasscutting contract 3,018.00 10,931.12 14,400.00 3,468.88 4,888.90 -6,042.22

Grass and cleared areas 4,524.00 7,137.00 15,750.00 8,613.00 6,313.01 -823.99

Trees including annual survey 17,377.80 24,820.64 35,000.00 10,179.36 38,142.00 13,321.36

Ditches & drainage 0.00 0.00 4,000.00 4,000.00 2,443.56 2,443.56

Paths and Tracks 0.00 3,800.00 1,500.00 -2,300.00 0.00 -3,800.00

Litter control 6,842.31 24,328.97 28,523.00 4,194.03 19,719.08 -4,609.89

Benches (formerly furniture) 4,175.79 4,374.59 5,100.00 725.41 401.25 -3,973.34

Barriers 0.00 1,728.19 1,275.00 -453.19 305.97 -1,422.22

Depreciation of Ranger's Tools 33.64 100.93 101.00 0.07 264.15 163.22

Other -1,092.94 3,974.65 6,800.00 2,825.35 1,727.43 -2,247.22

34,878.60 81,196.09 112,449.00 31,252.91 74,205.35 -6,990.74

Contingency 3,375.00 3,375.00 0.00

Total expenditure 55,189.08 141,939.42 176,635.00 34,695.58 124,125.32 -17,814.10

Net income/expense 58,908.10 89,820.95 40,844.00 48,976.95 79,461.15 10,359.80

* Restated to exclude planning agreement income, moved to a separate reserve.

Tunbridge Wells Commons Conservators

Income & Expenditure Statement Q3


