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COMMONS CONSERVATORS

MEETING I DECEMBER 2016

BUDGET AND PRECEPT 2OI7II8

General llackground, Infl ation

The Government is once again expecting low council tax increases fbr the coming year.

The RPI shorved an annual increase o1'2.0 % irr September20l6. -l-he 
Cor.rsumer Price

Index, which is the Bank of Englancl's prel"erre'cl target rrleasLrre of the generaI level ol'
goods and services. was an annuai change ol'L0 o% in September ancl 0.c)uhin October.
I{owever, the Bank of England expects intlation to increase to between 2.5Yoancl3%by
the end of 2011 .

Revisecl Estimate of Net Expentliture antl Revenue Balance for 2016117

The revised estimate of net expenditure tbr tlre cllrrent year is a surpius of f4,598 (this
excludes expenditr"rre fiom the Hospital Site Planning Payment and the Dandara
Maintenance Payrnent). The actlral general revenLre balance bror"rght fbrward to20l6117
u,as f27.284. Horvever. the balance carried fbnvarcl to 2017118 is estimated to be
f31,882 (exclLrding the PlannirTq lnconre ancl Dandara Maintenance contribution carriecl
fbrwarcl).

Estimated Expenditure tbr 2017l18

Estimatec'l gross expenditr-rre lbr 201 7/ I 8 (e.rcluding expenditLrre fiom planning and
maintenance contributions) is Il5l,i03;an increase of f3,827 on the 20l6l17 bLrclget.

Estirnated net expend itr-rre ( excl r-rcl i nu pl ann i n g and mai ntenance contri buti orr

expenditure bLrt belbre precept irrconre) is I149,743 (2016117 bLrdget f 145.116). FLrrther
cletails of the proposed bLrciget are set oLrt Lrelou.

Administration

Salaries of the Warden and the part time Aciministration Assistant are determined by the
Commons Conservators. For 2016117 tl're Conservators had regard to the Government's
position on pLrblic sector pay, the national local government settlement (which agreed a

1%o increase lbr both 2016lll anc\20l7l18) and decided at the March 2016 meeting
there wonld be a 1oZ increase. This was met from the contingency. For 2017118 the
Government is again seeking low increases fbr public sector employees. It is proposed
tliatthe salaries budget inclr"rdes provision lbra 10% increase. -fhe March2017 n'reeting
will consider the latest background and deternrine the increase. Any additional
percentage which may be agreed would have to be met fiom the Contingency for
2017 t18.
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6. For a further year tliere will be no increase in the expense allowances paid to tl're Clerk
and the Treasurer to cover their costs and they will remain at the 200819 cash levels.
They were previoLrsly linked to the increase in RPI at the end of March.

1. Provision is made fbr the Travellers Protocol contribr"rtion of f500 which will be paid to
the Boror"rgh Council.

8. Other administratior-r costs are increased where appropriate.

Maintenance

9. Litter- A 3 year contract to commence in April 2015 was agreed in December
2014.The budget tbr 2017/18 is f22,200. There is a 1o/o increase in the litter collection
contract which is linkecl to the CPI at Septen,ber. Once again there is an additional
provision of f 1000 fbr the increasing problem of 11y tipping and the removal of illegal
camps. There is a separate provision of f2,500 fbr the estimated cost oldog litter bags
next year.

l0 Grass cutting A 2 year extension of this contract was agreed in Decen-rber 2014. A
firrther I year extensiorl was agrced at the September 2016 meeting. The budget of
f9,345 fbr 2017/18 is the same as the current year. No provisior-r is made fbradditional
work.

11 Tree Maintenance etc -The provisiorr ol'f 18.800 is the current year increasecl by
approximately 2oh tbr expected inflation ancl is considered sufllcient to ensllre atl
appropriate level of work and management of the risks. A separate provision of f720 is
now included fbr the cost of the Roadsic'le 'l-ree Survev

12 Maintenance of Cleared Are:rs and Other Nlaintenance - The proposed budget fbr
the maintenance olcleared areas f25.000 is an increase of 2oh lbr inflation. Uncl.ranged
provisions have been made fbr the maintenarrce and replacement of litter bins, posts,
barriers and signs and fbotpath maintenance. Drainage and seat maintenance provisions
have small ir-rf'lationary increases.

Projects and other expenditurc funded bl,Grants, Contributions and l)onations

13. The proposals agreecl as part of the lJospital Site Planning contribr-rtion agreement a.re

being implemented in the cllrrent year rvith some expenditure taking place in 2017118.
Annual expenditure fiom the Danclara Maintenance contribution also commenced in
20t6t l7 .

14. The annual grant of f 1,485 fiom Natural England, which commenced in 2010/11, will
continue lbr the rernaining part of the 10 year agreement. At this stage no other
external funding has been agreed fbr next year. Consecluently, no projects with specific
external funding have been identifred fbr inclusion in the proposed bLrdget. No
provision is made this year fbr general donations because of their uncertainty.

lnterest Income



15. fhe interest income earned on the reveuLre balirnce ancl net cash llow remains
significantly reducecl as bank base rate ernd savings rates continue at a very low level.

Revenue Balance

16 The actr.ral ar-rd proiected balacluar a 'o ances are:

Actr-ral

31 March 2016
Projected

3 i March 2017
Projected

3 I March 2018
f f f

General 27,284 3 1.882 t? l'lg
Ilospital Site Payment 18.882 3,902 0

Union House
Maintenance Payment

2.000 1,500 i,000

Total +8.166' i7.281 33,1 39

If there is no increase in the precept ther-r the projectecl general revenLre balance r,vill fall
to f27.139. When considering the appropriate level of the balance the lbllorving shoLrld

be taken into account:-

1. The Conservators c1o not have a po\\cr to borrow to meet capital expenditure.
Tl-rerefore. any capital expenciitLrre uoulrl hnve to be met fiorr current income ancl

reserves. 'fhere are uo cllrrent plans fbr capital expenditLrre.

2. Although precept income is paid on 30 April and 31 October a working balance,
equivalent to at least one rnonth's gross expenditure should be maintained.

3. A srnall contingellcy is inch.rded in the budget to deal with unavoidable
differences in the cost or volume of work. A balance should also be maintained to
meet unexpected expenditure or liabilities arising in the year whiclr would need to
be met betbre the tbllowirlg year's precept reqLlest cor-rld be considered and, if
approved. paid by'tl.re Boror-rgh CoLrncil. I-laving regard to the potential finzrncial
impact of all the risks it is now recor-nnrended that an overalI minimum balance o1'

f30.000 to f35.000 sl-roLrld be rnaintainecl.

Precept

17. The Cor"rnty of Kent Act l98l sets a linrit on the precept which may not be exceedecl
without the approval of the Boror-rgh CoLrncii. An increase in the limit was approved bv
the Cor"rncil in November 1983. On tl.re abolition of the old rating system in 1990/91,
and similarly on the change to courrcil tax, the Iimit was to be adjusted each year in
accordance with the annual changes irr the'Itetail Price Incjex trs measured by the change
in the index lbr the Septen-rber prior to the ljnarrcial year. 'fhe irrclex change at

September20l6 rvas an increase o12.0"/o ancl will result in a limit o1'I150,975 fbr
2017 t18.



18. The 2016/17 precept of f 145.000 \\ias an increase of 1.4 To.Changes in the irnmediate
preceding years were:

2015116 1.4"/o

201411 5 2o/o

20t3r1 2%
2012t1i N Il_

2011t12 2.7%
2010t1i NII_

19. Therefbre. taking into accourrt the above lirnit. the estimated net expenditure fbr next
yearandtheestimatedreservepositior-r itisproposedthatthepreceptfbr2017/18
shor"rld be f 150,000; an increase of f5.000 (3.5 %).

RECOMMENDED

1 . That the proposed burdget fbr 2017/ 18 be approveti: ancl

2.That the precept recluirement fbr 2017/18 be f 150.000.

C. Levitt
Treasurer
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lncome and Expenditure
for the year

EXPENDITURE

BUDGET ACTUAL
CURRENT TO

YEAR DATE
TE

PROJECTION PROPOSED
FOR BUDGET
YEAR 2017t18

€E

SALARIES AND EXPENSES
47,408 Warden and Admin Support- Salary/Nl/Pension

2,228 General Expenses Allowances
0 Uniform and Protective Clothing

600 Garage/storage Rental
0 Car Mileage

17 Office Equipment
320 Telephone

2.273 lnsurances
420 Audit Fees
341 Printing, Stationery,Newspapers etc

0 Postages
72 Meetings
0 Travellers Protocol Contribution

209 Miscellaneous

53888

MAINTENANCE OF COMMONS ETC

21,984 Litter/Dog Clearance - Contract/Bags
1,525 Other Litter Collection and Clearance
9,344 Grasscutting Contract
2,369 Replacement/maintenance of Litter bins
1,320 Seat Provision Replacement and Repairs

15,591 Tree Maintenance/Storm Damage/Stump Cl
26,972 Mainl of Cleared Areas
2,250 Dog Foullng Clearance -Bags
2, 335 Posts/Barriers etc- provision/repair/replacement

300 Signs - provision/reparr/replacement
1,970 Repair/Reconstruction of Paths/Surfaces
'1 .582 Maintenance of Drainage

750 Other Works
0 Roadside Tree Survey

0 Maintenance -Dandara Union House Contlb

54 Equipment Purchase/Repair

47,408
2228

105
600

50
100
350

2300
750
250

0

90
0

0

23,932
1,114

0

600
0

126
171

2,477
480

99
15
38

0

0

47,900
2228

105
600

50
126
300

2477
900
250

45
75

0

0

48,400
2228

105
600

50
120
300

2550
900
250

60
75

500
0

54231 29051

22,000
1 000
o?.4 E

1 000
1 600

1 8500
24500

2500
3300

500
3000
1 900

0

0

0

100

12,824
170

0

0

0

2,185
11,847
2,400

790
0

840
120

0

0

0

63

55056

22,000
1 000
9345

500
0

1 8500
24500

2400
4400

500
3000
1 900

0

0

500

100

561 38

22,200
1 000
9345
1 000
1700

18,800
25,000

2500
3300

500
3000
2000

0

720

500

100



TUNBRIDGE WELLS COMMONS CONSERVATORS
2015t16

ACTUAL
Previous

Year
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lncome and Expenditure
for the year

BUDGET ACTUAL
CURRENT TO

YEAR DATE
te

PROJECTION PROPOSED
FOR BUDGET
YEAR 2017118

€€

Work/purchases funded by contributions etc
'1 10 Purchase/ repair/placement of seats

2,500 Tarry path Rusthall Common -Freehold Ten'
500 Brignton Lake replace duck house etc - Freehold Tenants

6bU Clear path Spa Round'to Fir Tree Rd - Freeholo Tenants

2,400 Wetland Sunnyside Rd Rusthall - Freehold Tenants

408 autts Hollow repair - Preston

94924
NON RECURRING

0 Ptanning Contribution Expenditure

Litter bins - Hosp' Site Contr'
Dispensers - Hosp' Site Cont/
Racecourse Clearance - Hosp' Site Contr
St Helena Clearance - Hosp' Site Contl
Bench Renovation - Hosp' Site Contr'

0

O CONTINGENCY

1 48812 TOTAL EXPENDITURE

INCOME

71 0 Contributions-Seats
7,713 Contributions- Works and Purchases (see note)
1, 1 20 Other Contributions-General

40 lnterest
40 Miscellaneous lncome

143,000 Tunbridge Wells Borough Council Precept
1,474 Natural England - Higher Level Stewardship

18,882 Planning Agreement lncome
2,000 Future Maintenance lncome

174979 TOTAL INCOME

-26167 NET EXPENDITURE (Surplus - )

21 999 RESERVE BROUGHT FORWARD

48166 RESERVE CARRIED FORWARD

G LEVITT,
TREASURER
21 I 1 1 l2016commcons 2016 17

0

0

0

0

0

0

110
0

0

0

0

0

410
0

0

0

0

0

0

0

0

0

0

0

89245

0

1 700
1 900
7000

0

4500

31 349

0

0

0

0

1,560

89055

0

1 700
0

7730
1 800
3750

91 665

0

0

1 900
0

1252
750

15,'100

4,000

1,560

0

14,980

2000

3,902

4000

162576 61 960

0

0

800
75

0

145,000
1 485

0

0

0
't,344
1,195

62
350

145,000
0

0

0

1 61 091

760
1344
1195

75
350

145,000
1485

0

0

1 55705

0

0

0
75

0

1 50,000
1 485

0

0

147360

15216

40910

25694

147951

-85991

1 50209

1 0882

48,166

37284

1 51 560

4145

37284

331 39


